[bookmark: _GoBack]Thank you for your assignment three assignment submission, the leadership self-assessment.  This final assignment should be written in the first person as it is a reflection of you and your leadership practice.  You have very good content with your paper.  You want to take this content and apply it to you as a leader.  Also, draw on your past experiences with leadership and use those experiences/stories and add them to the content.  This will allow the paper to be reflective of your leadership style and what has shaped you as a leader.  You have very good content, just make it about who you are as a leader.  Write the content in the first person also.
Your APA formatting is good.  You will want to review the APA formatting for the reference page as it is not up to standard.
I have provided you with comments in your paper as well as on the grading rubric. Please take the time to review those comments as they will help you with your writing or any corrections you may want to make.
If you have any questions, please feel free to reach out to via the faculty feedback tool in the course room. I am here to assist with any questions you may have during your coursework or assignments.
If you choose to resubmit your paper for grading, please make sure you highlight any changes or additions you make to the content in your paper.
I look forward to reading more of your work.
Dr. Shad J. Smith, DHA, MBA
COMPETENCY: Explain the concepts, principles, and characteristics of effective health care leadership.
CRITERION: Analyze one's leadership strengths and weaknesses, in reference to one or more leadership theories or styles found in the literature.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes a leadership theory, but does not apply it to an analysis of personal leadership strengths and weaknesses.
Faculty Comments:“You want to take the information you wrote in the section of the paper and apply to your leadership practice. Use the information to help identify the leader you are along with your strengths and weaknesses as a leader.”
CRITERION: Explain how one’s specific leadership characteristics enable oneself to guide, educate, inform, and influence others in managing change.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes examples of the role of leadership in managing change.
Faculty Comments:“You discuss the role of leading and managing change. You want to apply the leadership characteristics you possess and how you would guide, educate, and inform the change process.”
COMPETENCY: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational, professional, and scholarly standards.
CRITERION: Write coherently to support a central idea, using correct grammar, mechanics, and APA formatting.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Writes clearly, coherently, and persuasively to support a central idea; grammar, mechanics, and APA formatting are error-free.
Faculty Comments:“Your APA formatting is good. You write very well and your paragraphs have good content and flow. You want to review the APA formatting for the reference page. ”
COMPETENCY: Explain the role of health care leaders in facilitating interprofessional collaboration.
CRITERION: Explain how one’s specific leadership characteristics help oneself build and maintain interprofessional collaborative relationships.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes examples of the role of leadership in building and maintaining interprofessional collaborative relationships.
Faculty Comments:“You describe the importance of building and maintaining professional collaborative relationships. You want to discuss how you use leadership principles to build and maintain interprofessional collaboration.”
COMPETENCY: Determine the influence of the practitioner-scholar role on professional practice and leadership development.
CRITERION: Explain how research skills and critical thinking guide effective decision making and foster integrity in research and professional practice.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Explains how research skills and critical thinking guide effective decision making and foster integrity in research and professional practice.
Faculty Comments:“You do a good job of explaining the importance of research skills and critical thinking and foster integrity in healthcare. How will do you embrace a research and critical thinking skills in your daily practice? What is the role of unethical research in healthcare and its negative impact on patient care? How do you utilize an evidence-based approach to being an effective leader?”
COMPETENCY: Analyze standards of professional ethics and the principles of diversity and inclusion as applied by health care leaders in real-world situations.
CRITERION: Explain how one’s specific leadership characteristics prepare oneself to develop and lead a diverse team of employees and serve a diverse community, within an ethical framework.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes examples of how a health care leader can address issues of diversity and inclusion.
Faculty Comments:“You describe how a healthcare leader can address diversity and inclusion. Take the information you provide and discuss how your leadership characteristics help lead a diverse team.”
CRITERION: Explain why diversity and inclusion are important to employee relations and the provision of safe, high-quality health care.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Provides a brief, summary explanation of why diversity and inclusion are important to employee relations and the provision of safe, high-quality health care.
Faculty Comments:“You do a good job of explaining why diversity and inclusion are important in the delivery of safe and high-quality healthcare. You want to discuss how you foster an environment of diversity and inclusion to provide safe, high-quality healthcare. ”
CRITERION: Explain how one can best apply the principles of ethical leadership, given one’s leadership style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes principles of ethics that apply to health care leadership.
Faculty Comments:“You identify the role of ethically leading in healthcare. Apply this information to how you are an ethical leader and those around you in an ethical manner.”

